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INTRODUCTION TO
STRATEGIC PLANNING

Strategic planning serves as a roadmap
for organizations, guiding them in defining
their vision and mission. This process
enables informed decision-making
regarding resource allocation, goal setting,
and action plans, ultimately aligning
operational activities with long-term
objectives.
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DEFINITION OF
PERFORMANCE METRICS

Performance metrics are esgential tools
that proside quantifiable measures 1o
assess how well an arganizatian is
perfarming relative to its goals. These
metrics allow organizations to track
their progress over time and make
Necessary S'HJIJE'II'I'IEI'IES o 51rategue5
and processes.
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TYPES OF
METRICS

Understanding the dilflansnt 1ypet ol
parfarmance melrics is crucial far
comprelensive evaluation Key cabegonies
include irancial metnics (o revenue and
profil marging), operational metics
[=fficiency and process measures), customer
satisfaction metrics (surveys arnd feedback)
ared emgployee perfaormance melrics
[productivity and engagement levels)
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IMPORTANCE OF
PERFORMANCE METRICS

The importance af perlormance matrics
lies in thesr ability to track

organi zational pragress and enhance
decision-makmg. By analyzing these
metrics, organizations can identify areas
for improvement, allocate resources
more effectively, and ultimately drive
better performance autcames.

UNDERSTANDING
PERFORMANCE
METRICS



DEFINITION OF
PERFORMANCE METRICS

Performance metrics are essential tools
that provide quantifiable measures to
assess how well an organization is
performing relative to its goals. These
metrics allow organizations to track
their progress over time and make
necessary adjustments to strategies
and processes.
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TYPES OF
METRICS

Understanding the different types of
performance metrics is crucial for
comprehensive evaluation. Key categories
include financial metrics (like revenue and
profit margins), operational metrics
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(efficiency and process measures), customer - s
satisfaction metrics (surveys and feedback), e -

o L

and employee performance metrics
(productivity and engagement levels).




IMPORTANCE OF
PERFORMANCE METRICS

The importance of performance metrics
lies In their ability to track
organizational progress and enhance
decision-making. By analyzing these
metrics, organizations can identify areas
for iImprovement, allocate resources
more effectively, and ultimately drive
better performance outcomes.




IMPACT ASSESSMENT BASICS

Understanding the significance and effectiveness of impact
assessments Iin organizational interventions.
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have a higher success
rate.
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In the impact
assessment process:
define objectives,
collect data, analyze
results.
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Understanding the significance and effectiveness of impact

assessments Iin organizational interventions.

1ind4 50%

Projects with a
structured impact
assessment approach
have a higher success
rate.

Of organizations report
Improved decision-
making after
Implementing impact
assessments.

3 key
steps

In the impact

assessment process:

define objectives,
collect data, analyze
results.

(0%

Stakeholders prefer
transparency, leading
to enhanced trust when
Impact assessments
are performed.



KEY STRATEGIES FOR
EFFECTIVE MONITORING

A . am
Establish clear objectives

—
Utilize real-time data

E Engage stakeholders actively
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ToOLS AND TECHNIQUES FOR EVALUATION

EVALUATION TOOLS EVALUATION TECHNIQUES

Evaluation tools, such as Surveys, Interviews, and Focus Groups, Techniques like Logic Models, Theory of Change, and Cost-
are essential for gathering qualitative and quantitative data. Benefit Analysis provide structured frameworks for analyzing
These tools help in understanding stakeholder perspectives, the effectiveness of programs and interventions. These

experiences, and feedback, making them invaluable for techniques facilitate the identification of outcomes, resources
comprehensive evaluation. required, and the overall impact of evaluation processes.
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Take this with you.
Revisit anytime.

Missed something? Want to explore further?
Scan or click below to open this presentation.
Anytime, anywhere.
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